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Location of planned
investments

The Investment Programme will be carried out in the City of Munich,
Germany.

Final Beneficiary

Stadtwerke Minchen GmbH (SWM)

Final Beneficiary’s
address

Emmy-Noether-Stralle 2, 80992 Munich, Germany

Sector(s) of investment

Urban Transport

Total Project

Development Services EUR 3 988 632.00
(PDS) cost
ELENA co- financing EUR 3 589 768.80

Project Development
Services (PDS) financed
by ELENA

Feasibility Studies, Technical studies, and Tender preparation.

PDS Timeframe

01/2025 — 01/2029

Investment programme
description

Renewal of the signalling system for Munich Metro to upgrade the
signalling to a CBTC. The ELENA facility will also ensure a smooth
transition to GoA4 and the introduction of platform screen doors in the
future.

Investment amount to
be mobilized

Confidential

Description of the
approach to implement
the Investment
Programme

One contract to be tendered internationally for the supply and
installation of the CBTC signalling system for the entire Munich Metro
network.

Expected results of
investments planned

CO2 emission savings, time savings for passengers and modal shift
to metro system from other modes of transport.

Leverage factor
(Minimum 10)

Confidential, leverage factor above 10.

Status

Contract signed on 19/12/2024

Contact person
at ELENA beneficiary

Benedikt Lemnitzer, lemnitzer.benedikt@swm.de

14/01/2025
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